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Today’s Presentation

= Provide brief overview of:

= Study purpose

= Recently completed work

= Purpose of PIC #4

= Material available for review

= Next steps after PIC #4

= Introduce study team members



Study Purpose

= Develop a plan that addresses long-term (2031)
transportation needs for Analysis Area for movement

of people and goods
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= Prepare a preliminary design for provincial roadway
components of recommended plan



Study Update
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Approach to upcoming work

= PIC #3B held in July 2010
= Broader range of route alternatives for Shakespeare area
= Refined factors, sub-factors, criteria and indicators for route selection

= Assessment and evaluation of route alternatives completed

s Preferred route selected



Purpose of PIC #4

= Present and obtain information and input on the
following key elements:

= Route alternative assessment and evaluation results

= Preferred Route Alternative for entire study area



Route Alternatives

Section 1: Section 2: Lome Avenue  Section 3: East of Stratford to ~ Section 4: Shakespeare Area Section 5: East of Road 106 to  Section 6: East of Regional Road 1
West of Highway 7/ to East of Stratford East of Perth Line 109 East of Perth Line 109 to East East of Regional Road 1 to East of Nafziger Road
Erie Street of Road 106
Single Route Single Route Route Alternatives Route Alternatives Single Route Single Route
Alternative carried Alternative carried carried forward from carried forward from Alternative carried Alternative carried
forward from PIC #3 forward from PIC #3 PIC #3 PIC #3B forward from PIC #3 forward from PIC #3




Overview of Assessment and
Evaluation Process

Study Area divided into six sections for route assessment and evaluation:

= Single route alternative for four sections (Sections 1, 2, 5 and 6)

= Note: Widening alternatives for these sections to be developed and evaluated
during Preliminary Design phase as evaluation indicators for Preliminary Design
alternatives are at a higher level of detail that better addresses concerns
expressed

= Multiple route alternatives for two sections (Sections 3 and 4)

Section 3: East of Stratford to East of Section 4: Shakespeare Area East of
Perth Line 109 Perth Line 109 to East of Road 106

North by-pass route alternatives

Route alternatives connecting to existing

Highway 7&8 Route alternative using existing Highway 7&8

Route alternatives connecting to a new
route alterative south of the railway corridor

South by-pass route alternatives




Overview of Assessment and
Evaluation Process (Contd)

Route alternative assessment and evaluation was completed in steps:

= For Section 3 (east of Stratford):

= Route alternatives connecting to new route alternative south of railway corridor
evaluated to identify preferred alternative

= Route alternatives connecting to existing Highway 7&8 evaluated to identify
preferred alternative

= Preferred alternative east of Stratford dependent in part on preferred alternative
for Shakespeare area




Overview of Assessment and
Evaluation Process (Contd)

= For Section 4 (Shakespeare area):
= North by-pass route alternatives evaluated to identify preferred alternative

= South by-pass route alternatives east of Shakespeare evaluated to identify
preferred alternative

= Preferred north and south by-pass alternatives and the existing Highway 7&8
alternative evaluated to identify preferred route alternative for Shakespeare Area




Evaluation Results

Evaluation Summary Arithmetic Evaluation Results

Factor Area Alternative Alt1 Alt2 Alt3 Alt 4
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Large version of plan
available on tables

Preferred Route Alternative

West of Stratford and through East of Stratford Shakespeare Area East of Shakespeare to East of
Stratford New Hamburg
« Existing Hwy 8, Perth Road 125, « Perth Road 33 to west of < New alignment on south side of « Existing highway alignment

Lorne Avenue and Erie Street Road 110, new alignment railway corridor to east of

alignments on east side of Central Shakespeare, connecting to
mun|0|pal Qram to sputh existing Hwy 7&8 west of Road 106 Note: Widening, cross section and crossing road
side of railway corridor . . -

connection alternatives to be developed during next phase.
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Next Steps

= Respond to comments received through PIC #4 consultation
process

= Confirm Preferred Route Alternative for entire study corridor

= [nitiate Preliminary Design, including generation of
preliminary design alternatives for:

= Highway widening / cross-section

= Crossing road connections (interchanges, overpasses / underpasses,
at-grade intersections)

= PIC #5 — Late Spring 2011

= Present preliminary design alternatives
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Thank you for your attention.
Please direct your questions and
comments to the Study Team
members at the display boards.



